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An_ Improved Policy-Intelligence Dialogue 


The Problem 


Informal relationships and requirements between policy agencies 
and intelligence agencies generally are satisfactory and quite active. 
The formal requirements process and dialogue is infrequent (once a 
year) and sterile. We need to make the formal relationship more 
dynamic and useful for both parties. 


A Proposal 


1. Establish a SIG-I to meet quarterly to discuss (1) current needs 
and requirements and (2) possible changes in long-range priorities, and 
to permit a candid and ongoing dialogue about intelligence support for 
the policy process. The SIG-I would be chaired by the DDCI and participation 
would be at the Undersecretary level to insure that: members had a broad 
perspective of departmental needs. 


2. To diminish confusion about the requirements process, the long- 
range or "continuing" NITs would be eliminated. They would be replaced 
by the existing DCID 1/2 priority listing, which would be provided to 
members of the SIG prior to each quarterly meeting to afford an opportunity 
for policy agency-sponsored revisions in the priority list. Because this 
list is so basic, one would anticipate relatively few changes. 


3. Prior to each of the quarterly meetings of the SIG, a list of 
appropriate CIA, DIA, INR and NIC publications would be provided to the 
members of the SIG, with each publication keyed to the current NIT or 
DCID 1/2 subject to which it was responsive. 


4, Every six months (or once a year), the Intelligence Community 
under the auspices of the Intelligence Producers Council would prepare 
a statement on each current NIT and major DCID 1/2 subject of the 
identified significant gaps in US knowledge on that subject. This 
would be intended to serve as a guide for intelligence collectors and 
analysts, as well as useful background information for policymakers. 
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Central Intelligence Agency 
Office of the Deputy Director for Intelligence 


30 August 1982 


NOTE TO: DCI 
DDCI 


FROM : DDI 


Proposal for the SIG-I as promised. 
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